Pfizer teams

Ieb 24: Biocon founder Kiran
Mazumdar-Shawlearned the
intricacies of enzymes while
studying how to make beer,
Now Pfizer, the world’s
largestdrugmaker, is tapping
that knowledge to revive its
insulin business. .
Biocon, the biotechnology
company that Mazumdar-
Shaw started in her garage in
1978 for about 81,200, is Asia’s
biggest insulin maker, witha
market value of about $1.43
billion. The Bangalore-based
group signed a deal in Octo-
ber to supply Pfizer with four
generic insulin products in
emerging markets, including
IndiaandBrazil,and then the
US and other developed na-
tions. Biocdn received $200
million upfront from New
York-based Pfizer, whichisre-
enteringthe$14billion global
insulin market almost four
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yearsafter it scrapped its Ex-

ubera inhaler. India’s biggest
drug-supply deal will help
meet global demand forecast
bymarketresearcher RNCOS
toexpand 20% ayear through
2015 as the number of diabet-
icstops 285 million..-

‘“This is a perfect match,”
said Ranjit Kapadia, vice-
president of institutional re-

search at HDFC Securities in

Mumbai. :

“This deal will open up
many, more avenues.for Bio-
con. Pfizer gets' a low-cost
manufacturing base, and
they just have to market the
products.” Pfizerissettostart
selling Biocon’s insulin un-
der its own brand in the sec-
ond half of this year, accord-

ing to ‘the US company "

Biocon, India’s - biggest
biotechnology firm, posted a
25% gain in third-quarter

profit to 822 million as sales

for the period ending Decem-
ber3lrose15%. .
The company’s stock

“soared about 52% last year,

beating the 34% increase in
the Bombay 8tock = Ex-
change’s 18-member Health:
care index. Bioconsharesare
down 23%, this year as the

‘benchmark Sensex has lost
11%oriconcernsgovernment

measures to quell inflation
will WEEDB. economic
growth. ’

. Someof Biocon’sdomestic

_products are subject to state
. pricecontrols.Ithad4% of In-
-dia’s' 3168 million insulin

miarketlast year, according to
IMS Hedlth Information and
OQqunEm wmwsnmm Indiain
Muinbai. The Pfizer deal may
boost that to 10% by value by
2015,said Priti Arora, aphar-
maceutical analyst at Kotak
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BIOCON, STARTED BY
MAZUMDAR-SHAW
IN HER GARAGE IN
1978 FOR ABOUT
$1,200,1S ASIA'S
BIGGEST INSULIN

| MAKER TODAY, WITH

AMARKET VALUE OF
ABOUT $1.43 BILLION

Securities in Mumbai. Bio-
con’s best-selling drugs are
statins to reduce cholesterol.
It also makes drugs for heart
“disease and cancer;, with most
of its revenue coming from
generics. “Insulin will be-
come-their biggest revenue

generator aftér this deal,” -

said Siddhant Khandekar, a

@ggwngﬁn& mbmqmﬁ at
ICICIdirect in Mumbai.
Biocon, which employs
more than 5300 people,
makes insulin in its factory,

Asia’s largest, in Bangalore.

Mazumdar-Shaw and family
members control 61% of the
company, according to stock
exchange filings, and she is

. India’sfourth-richestwoman

with a net worth of $900 mil-

lion, Forbesmagazinereport-

edin September.
Mazumdar-Shaw,57, found

" | her inspiration for starting

Bioconinbeer Herfather was

abrewmaster at India’s Unit-

ed .Breweries and crafted
Kingfisher, the nation’s No. 1
beer. After graduating from

Bangalore University with a -

zoology degree, Mazurndar-
Shaw told her father she
wanted to pursue a career in
applied sciences. He suggest-
ed making beer. “I said, my
God, why would I want to do
brewing?” she said. “He said,
‘Don’t look down on brewing.
Look wSQmmegno ”
She'moved to Australia in
1974 and enrolled in what is
now the University of Bal-
larat, outside Melbourne, to
study malting and brewing.

)
E

mrm was a frainee brewer at

Carlton & United Beverages,

which eventually became part
of Foster’s Group. Mazumdar-

Shaw didn’t drink alcohol be-

foregoingto Australia,andshe
was the only woman in the
class. She graduated in 1975as
thetopstidentand becameIn-
dia’sfirstfemale brewmaster;

“Going to Australia was
quite’ a transformational
phase of ‘my life,” she said.
“I'dled a very protected and
charmed life in' India, and

- suddenly Thad t¢ fend for my-

self” When she .returned
home, breweries wouldw’t
hire her because they feared
she couldn’t hangle the odd
shifts and male- dominated

-workers’ unions, she said.
Mazumdar-Shaw then met -
- Les Auchincloss of enzyme-

maker Biocon Biochemicals
of Ireland,andheasked herto

up with g,mémmﬁ@ W:.mb for $14-bn Em&E marke

help him stait an Indi
sidiary .supplying. br
packaged-food comj
mbaw.Eﬁ -juicemakers.
She’ ESGQ.&& );
India on Nov. 29, 1978,
garagein Bangalorean
a rented; 3,000-squal
shed nearby as her f
Her first employee was
‘mechanic. “It was !
Kitchen-sink operation
said. “Thadaredl proble
ting people to work for
cause I was a woman.
next year, Biocon start
porting, enzymes to i
and Burope, according
website. Mazumdar-
then realized that the
processes thatmake eriz
for beer could be appl
making medicines. Inst
hormone, can be made
thetically " in . a si
process. Blcor





