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BRICKBATS & BOUQUETS i India's largest drug maker by market cap looks beyond generics for new drugs, authors of a controversial

_ Buon whichalleged that indian n_Em Bmxm_.m sell inferior drugs in Africa, ﬁmm_ Indian threat will hurt India more than it hurts them

‘Sun Dawns on In-licensed
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New Delhi: Sun Pharmaceutical In-

dustries Ltd., India's largest domestic
" drug maker by market capitalisation,
 plans to invest more than $280 million

inthe experimental psoriasis drug that

it in-licensed from US-based Merck

Sharp& Dohme (MSD) last month and

hopes to commercialise globally by
.. 2018, said industry consultants with di-
- réct knowledge of the matter.

‘This is part of Sun’s attempt to invest
in a basket of promising innovative
products in select therapies to grow be-
yond generics and add new revenue
streams, they said. Sun isthefirst Indi-
andrugfirmtoadoptthisstrategy of in-

" licensing experimental drugs at a late
trial stage for commercialisation. In-li-
censing involves drug makers tying up
with each other tocooperateon various
aspects of developmentand marketing.

This sum cited above includes over
$200 million that it may spend in Phase

1 clinical trials and the $80 million
< that it has committed upfront to in-li-

. censethedrug but excludes what itmay

owe to MSD as royalties on achieving
;.- milestones related to regulatory ap-

Sun is the first
Indian drug firm
to in-license
experimental
drugs atalate
trial stage for
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out their R&D pipeline. These compa-
nies were comfortable becoming a li-
censor at an early stage of nm<m5v.
ment,” said Sanjiv Kaul, managing
director, Chrys Capital, a private equity
firm. Sun m:»gw_waﬁggvan
ess by becomingali headded

Late-stage clinical trials require deep
pockets angd are fraught with risks of
failure, among the main reasons why
Indian firms have steered cleared of
this path untilnow.

"Sun today finds itself atan inflection
pointwhereithastochange gearstoac-
celerate intothe next orbit.1t ismoving
up the pharma value curve and in the
process has paved the way for other
cash-rich large pharma companies in
Indiato follow," Kaul said.

‘Sun's promoter Dilip Shanghvi has
placed unorthodox bets in the past and
is doing that once again, said other in-
dustry veterans.

“Shanghvi had thought out of box by
focusing on chronic drugs in the Indian
market whenallhisIndlanpeers includ-
ing Ranbaxy (which Sun is in the proc-

_essof acquiring)were concentratingon

anti-infectives. That strategy EE off.

‘Today, in another smaxt move, he is be-

" provalsand sales. Mwmnonuﬁml%na%—w_. tting on novel drug candidates involv-
“This is part of Sun’s broader strate- drugmarket 1a ing chemical synthesis at a time when

gY to move beyond generics post 2018 /... __isexpectedtogrowto. 1 .1y other Indian players are going gung-
.and the company is hunting for more * [ $6:8billionby2016withphar-' : {* py ahout biosimilars,” said Ramesh

such lucrative branded experimental
drug opportunities in select theraples
such as CNS (central nervous system),
cardiovascular, diabetes, allergy, oncol-
ogy, ophthalmology and m«.:oa&omw be-

sides the derma segment,” said one of

i macompaniesandchemists

Adige, an industry expert and a former

~¥4 - executive director with Ranbaxy DS
S Brar of Ranbaxy and the late Anji Red-

- .4 dyof Dr Reddy’s were very keen todoin
v thelatenineties what Shanghvihas ulti-

mately done, Kaulsaid.

the consultants cited above. |+ cordingtoasectoral nboE:oE “This boldness comes with success

He added that this is one way Sun is | :underthe 'Make InIndia'cam- and a cash-rich balance sheet. T hope it
trying to address a key investor con- . paign. Pharma companies ‘is not an isolated case. One needs to
cern on how the company can boost the have increased spendingtotap ° have three-four shots at the goalpost for
already highmarket capitalization that rural markets and develop bet- one goal to happen,” he added in re-

it commands today. A Sun spokesper-
son refused to comment on the matter.
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.1 . sponse to ET’s query on Sun looking

out for other similar opportunities.






