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GlaxoSmithKline’s India operations will
beneflt from the global business swap deal
agreed to by its British parent and Swiss
giant Novartis last month, a top executive
has told ET. Glaxo will get Novattis' vac-
. cine portfolio, including anti-rabies prod-
ucts such as Rabipur, while transferring

. companies agreed on this swap last

around¥50-55 crore.

’ HasitJoshipura, MD of GSK, said Novar-
_.tis vaccine products will add muscle to:
- Glaxo’s efforts to strengthen its presence
© in the ¥1,800-crore vaccine market. India
" has one of the largest numbers of births

. “Typically as education and income in-
crease, the obviously one thing Indians
willdoisspend ontheirchildren.Itis prob-

- ably the most exciting vaccine market in
world.” He estimated that Rabipur alone
would be worth about 110 crore, accord-

- ing to IMS while the size of the oncology

- businessis estimated atabout¥50 crore.

Glaxo, one of the oldest foreign pharma. -
companies, in the country has recently -

been hit by price cuts in many of its prod-

. -ucts.Slowinggrowthand delaysinclinical
. trialshavehampered investmentand frus-
- trated many multinational ‘companies..
. But GSK has gone ahead and announced a
. new plant in India for about 2800 crore, its

- first investment outside’'the headquarters’

inthe UK in20 years.
- Joshipura says the site has not yet been
finalised though the press statement is-
" sued by the company in November last
. yearindicated that the Jéad site is Banga-
- lore. Joshipura said Bangalore is not a
! donedealthoughitistheintent. Hehinted
that Gujarat may be a suitable candidate.
i “Location is not guaranteed yet. Banga-
lore is the intended location. Pharma -

its smaller oncology business. The two. .
. month, GSK India’s oncology sales were

- per-year in the world, Joshipura said.’
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POWER DOSE Hasit Joshipura, MD, GSK

plant needs talented labour; Gujarat has
a lot of pharma companies manufactur-
ing,” he added.

The sale of the oncology business did
stump some GSK analysts and industry
experts as cancer drugs are perceived to
be the future of drug market. Joshipura
says it wasdriven by pragmatism. “Glob-

ally, we are the l4th-largest oncology:

company, so even with the entire visible
pipeline that we have, we would have
been 10th or something like that. So we
have to play to our strengths.”

GSKisnow expanding isitsvaccineand
respiratory portfolio in India. The pri-
vate vaccine business in India is estimat-
ed to be close to 21,600 crore and is grow-
ing at around 11% However, GSK is

- betting on rising birth rates and income
level in the country to make its mark..

What is intriguing is the company’s opti-
mism towardstheIndian market. Asglob-
al pharma companies lash Indian mar-

"kets for slow approvals, regulatory

confusions and over all slowdown, GSK
assures there jsnothing toworry.

“We have built a model which is appro-
priate to this market. We moved manu-
facturing many years ago to India, then
we have pricing which is India- speciﬂc,

have products specific for India’s disease
proﬁle,” said Joshipura.

representatives and hasadded a new ther- : .

'As part of swap deal, co to get Novartis' vaccines that will boost its presence here |

wegotluckyinthe early period where we

This is despite the drug major taking a (
bighitfromthemdmngovernment’spric~ i
ing policy, which wiped out nearly half of 1
its revenue and profits. It has done away !
with target-based incentives for its sales

apy lineof anti-depressantstoits exlsting
portfolio.

“Wehave been selectWe,we havenotcar-§ -
pet bombed. We have not launched 30
products in a year We have Jaunched
where we think wecanadd value, in areas S
where we have strengths,” explains Jo;
shipura. He further says contrary to the s
existing opinion about India’s slow regu- | - -
latory process, GSK has received approv- |’
als for its buyback in three month’s time;
The only area where it see’s problems are:
the clinical trialapprovals. The company *°
has also strateglcally stayed away from | i
going for size in the £72,000-crore indus- |
try. Despite being around in India for 80 !
years, a late entrant like Abbott has over ! .
taken the company’s size in India. GSK ;
says as long as it provides access to its |
medicines, it doesn’'tmatter how the com’
pany isranked. “I compete with 208 prod-
ucts versus 900 of Abbott, sodoIwant to
be there? I don’t think so. We don’t think
wecanoperate at900 products,” he3ays. :

Joshipura concludes that GSK's. phar
ma and consumer business combined in

na, which is a validation that despite its’!
restrained growth in the country, it
doesn’t have any reason to get intimidat- |
ed by the consolidation in the market. Tt
is sitting with cash of close to®1 billion,
has a strong range of branded generics+ i
and a vaccineportfolio thatkeeps itaway , .
from the mad rush of pharma busmeSs 3
inthe country.
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