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'Novartis-GSK-Eli Lilly deal |
‘may affect Indlan market

© SUSHMI DEY
* New Delhi, 22 April -

- Swiss drug major Novartis'
multi-billion-dollar overhaul
through deals with two multi-
national firms

. GlaxoSmithKline (GSK) and

" EliLilly — is likely to have an
impact on the Indian market,

. lion more if certain milestones
are met. It will also form a con-
sumer health joint venture, in
which GSK, with an equity

interest of 63.5 per cent, will.

have majority control,

.. Novartis has also agreed to

. sell its animal health arm to

Eli Lilly for about $5.4 billion.
The Swiss drugmakers’

moves are believed to be

ailmed at simplifying its busi-

. ness structure, while provid-
ing a focus on high-margin
cancer drugs, a segment on
which Novartis already has a
strong grip.

"The transactions are sig-
nificant. While Novartis will
significantly strengthen its
oncology business, GSK will
consolidate its position as a
leader in the vaccines busi-

- BRovant

. loo.asallthethree companies &4y, ¢ hifliony | $7.1billion - | 5.4 billion
have significant presence in . ' ) "
the country, primarily in the. ¢ @mount i The amount GSKwill | The amountEli
‘segments involved in the Novartiswill payto | pay for Novartis' i Lillywill payfor
transaction. acquire GSK's } vaccinesbusiness | Novartis' animal

. On Tuesday, Novartis oncologyproducts : (excludingflu) ! health arm
. agreedtobuy GSK'soncology  business(§1.5bn | ~==--------oroneososoooosoosoeoaees
products business for $14.5bil- - more if | 63.5%65K's equity interestin a
lion, while selling its vaccines . certain milestones | consumer health jointventure itwill
business, excluding flu,to GSK 56 met) " form with Novartis
for $71 billion. Besides,

Novartis will pay up to $1.5 bil-

ness. The sale of the animal
health business to Eli Lilly wlll
also result in Novartis focus-
ing on its core business port-
folio. This is congruent with
the recent trend of concen-
trating on core business areas
and dispensing with petiph-
eral ones,” said Anand Mehta,
partner at Khaitan & Co, a
firm that provides advisory
and litigation-related services

. to companies.

An email questionnaire
sent to Novartis India did not
immediately elicit response,
while a company spokesper-
son said it was too early to
examine the implications of
the deal in India.

A GSK spokesperson told.

Business Standard the.deal
would strengthen the compa-

. venture but we will evaluate- 4

‘joint-venture products in the

it

ny’s vaccine business globally, .
“The India consumer busi-. |
ness is not part of the joint

the opportunity, subject to
shareholder approval, to |
potentially sell some of the

country,” she said.

Currently, GSK operates in
India through GSK
Pharmaceutical and GSK’
Consumer Healthcare.

The global deal, seen as a .
majortransaction inthe inter-
national  pharmaceutical
space, islikely to changeequa-
tions in the Indian market, too.
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Novartis-GSK-Eli...

In fact, some experts pointed out the
three companies might also have to
seek the Forelgn Investment
Promotion Board’s (FIPB's) approval
for transactions involving their
Tndian businesses. “To the extent
these transactions involve Indian
businesses, they may require FIPR's
prior approval. Besides, any non-
compete clause would also require
FIPB’s approval. It would be inter-
esting to see whether the board
believes ‘special circumstances’

- ‘exist,” said Khaitan & Co’s partner

. {corporate) Bhavik Narsana.

_ For instance, GSK Phatma, the
Indian ann of GSK, is likely to lose
its newly-built oncology portfolio
inthe domestic market to Novartis,

g when the global cancer business is
i divested. According to. GSK

’
i
!
i
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Pharma’s website, there are four
brands in the company’s oncology
segment — Revolade, Tykerb,

Votrient and Hycamtin. As part of -

the deal, thesc products will be sold
or transferred to Novartis.

Inthe vaccine segment, Eli Lilly is
a signiticant player in India. After
acquiring major vaccines from Nova-
rtis, GSK might gain asignificant sh-
are in the domestic market if it dec-
ides to sell those products here. GSK
has said it might use some of the pro-
ceeds from the deal to expand its vac-
cines business in India. “The vaccin-
es business will be expanded and,
therefore, the India pharmaceuticals
business might benefit from sales of
additional vaccines when the deal is
completed,” the GSK spokesperson
said.

She added the company would
secure from Novartis brands like
Bexsero, a new vaccine for the pre-
vention of meningitis B, and a

. meningitis ‘ABCWY’ combination

vaccine being developed.

“The transaction will strengthen
our vaccines business, where oppor-
tunities to build scale and combine
high-quality assets are rare. It will
consolidate our position as a world
leader in the segment, supplying
aboutiwo million vaccines every day
toabout 90 countrics. tistooearly to
give specifics forIndia, as this will be
worked out as we move towards clos-

.ing the deal by early 2015,” she said.

Novartis sells a few veterinary
products in India. But now, withthe
company selling the animal health
business to Eli Lilly, those brands
might either cease to be sold in India
or sold by Lli Lilly.






