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~ KEVIN ALI/MERCK vary acconding to market sttwmtion.

Is Merck open to that kind of a

India is m: _=<mmﬁ.8.§= _sm_._aﬁ *o_. us | e

(two of Merck's new patented di-
abetes drugs launched in India),
the price at which we offer Sit-
egliptin (the key molecule of
these drugs) in India is what I
consider responsible pricing so
that maximum number of pa-
tients can benefit from this inno-
vation. Itis probably the most re- .
sponsibly priced in the world

BY C.H. UNNIKRISHNAN &
UNNIKRISHNAN S,

general, and India, in particular, §
n October, Merck and Co. are critical for the company to
Inc,, the world’s fourth larg-  succeed for a variety of reasons.
est drugmaker, announced a India is like an innovation fac-

restructuring of its global opera- tory for the global business as

tions to sharpen its SBBoR_u_ some of the practices that come that we have today,
and research focus. out such as SPARSH, the educa- A massive job cut plan was one of
Under the new plan, the US tion programme for diabetes pa- the key announcements made by
. n:...i:?aﬁos diabetes man- nonnnunnonoa which is be- Morck in the October statement,
h vac- ing i d In rest of Asia, Any Impact in India?
cines and ﬂ_ana care business and the talks are on to imple- The current chief executive of-
segments. The company also mentitin Latin America, Bastern ficer has a'clear target as far as-
, plans to cut about 20% of its Europe and Africa. We may also creating efficiencies in the busi-.
T T~ 81,000 worldwide workforce and start something like that in the ness, and he is pursiting that as
sell of some of ifs real estate as- US. . Ehaesally  part of a more sharpened focus
sets to improve its performance  So India is an innovative coun- E §  in terms of commercial as well as
in the short term and save $2.5 try and we need to tap into that A%  research point of view. He wants
billion in costs by 2015, market. We have used some of - the company to be more efficient

While it has picked up 10 pri- the local talents for our global
ority. markets—the US, Japan, decision making.
France, Germany, Canada, UK, The second factor. is growth.
China, Brazil, Russia and Ko- The local unit, MSD India, Is

and focus on aspects which are
ourr core.
1 am not privy to the details of -

rea—which account for the ma- growing robustly at double dig- ; <3 : g e, But this will be done over a peri-
Jority of the company’s revenue, its. Where there is growth and h od of the next couple of years tl}
’ Eow—,ocvtEgEng where there is opportunity it will ggﬁ S&.«E««.S«.g Al s says, K«igggggnﬁ .%:.&.B;n.?e: 2015. [ don’t think India would
newer markets such as India for notorily do good for the patients, venture with Sun Pharma, instead of i ng its oon A . have any direct impact of this
long-term value creation, ac- but also good for the sharehold- EE E&RRSE become a more
cording to- Merck's emerging ers of Merck in terms of overall business. So, by having more 2017, we hope that the local microbial hip  pro- market among the
markets president Kevin AH, performance. Hence, we are v»nﬂnanuu__ruﬁwesasdo. team delivers growth above the gramme in the country. It helps emerging geographies. -
. whoheadsabusiness reglon that ready to invest (here). That is ing more efficient. It ro—vaa market. physicians identify the bacterial ~ When do we see products rofing
includes some 116 countries. é?&-wﬁéé.s«ﬂu reach a broader market. Are you looking for more partner  resistance levels at the hospital  out: from the Joint venture with
- India will make a bigger con- “invest-to-win® counftries. We  How s India different from the ships? environment and prescribe  Sum Pharma?
tribution as it is going to be an must continue to invest in India other emerging markets? We are always looking. for medication to patients accord-  We have made a few product
innovation factory for the US arid we must win in India, It _u an important market in more partnerships. Either ex- ingly.Itisaseriousissue assome submissions in the emerging -
multinational (alsc known as  From that perspectiv our d Ofthe 116 i ding current partnerships countries, such as Russia, have markets in the world and are

MSD Pharma outside the US and nn&sgaoanan_oag‘ reporting to me, we prioritize in fﬂ-g—gvoﬁ.gao-in. 50-60% resistance level and the waltlig for more outcomes.

the so-called austerity measures, .

Canada), Ali said in an Interview where, including India, and terms of our return_on invest- them orlooking for new partners same problem exists here in In- 'Some of the products will be -

during his visit to India earlier that’s the change in strategy. ment for a variety of reasons— in other areas of business, We go  dia. 3__&9583553__?5"
this month. What do you mean by Increasing not only financial but the greater by the strength of the parmers  MSD India Is not very strong In the venture. I cannot divulge. more,
Edited excerpts. effidency? . good we can provide for patients. and for us partnerships are the oncology market. What's your la-  detalls at this point. This.is.one
Instead of increasing the We are looking for. countries way to grow. Innovative pro- . dastrategy forthe segment? *  of the most successful partner-

As the head of emesging markets, headcount on our own, we have which are important in terms of grammes in a large country like It is one of the areas we have ships that Zoanrrﬂn«u&_u

. Including indis, how do yoa look at giﬂm_og.vggzﬂu auu and growth, Mexico is.an India is another way to make im- prioritized for the future. There the recent past, in terms of the

the new global strategy for these such as the country for us. It is pacts in the market. For exam- FSB:&—EE%:S&BQ« 35@9%5»?—.8&5&9.“ -
markets? What transpired In the ment and EBE?&EE& ‘o_uv cﬂw-uo-!m v:. is not growing  ple, we have launched an Inter- We have a very healihy pipelin frer. We will look
Indta business review meeting? venture with Sun Phar fast and rot 3 =3voa-(znrw~g of products which we think are mosa.ogu:arn-aon

By next year, emerging mar- cals Ltd. Also, we have product  The lssue in India is that we ctive of going to be very Innovative and ships in India where the- local’
kets will contribute a quarter of promotion partnerships for the were playing catch-up to the whether we are 5 “that segment unique. India, t0o, is_an impor- partner has' the larger capabili-
Merck’s global sales. mo«.o: see local EE_G:B. our new diabe- game., It doesn’ 25592535 onuorn_unﬁnd.nﬁoo:g:& tant part of this unique opportu- - ‘ties
the i of these tes p and Japu-  but it is clearly gn Now of doctors nity. R the market in terms of patient

. :onaE«.E‘Sn_ngn_uoEEa met. n.-ﬁ:&-n-nﬁ_._ﬂaeuvava and physicians who can f&!‘ll;l&. access and also in the business
context of the significance to the  Similarly, we have a tle-up be among the top 10 pharmaceu- Fozan.n:onaﬂ:ﬁu.. wcts will be wnder patest protec- . context.
company. mESquEE.—SB. in with Lupin Ld 3.. the Sonao tical markets In the !ann _-w We have also started an anti- g'zl!i;i ch.unni@livemint.com -
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