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ﬁ%'kﬁm Sub: Forwarding of Annual Peer Review in respect of NIPER-Kolkata

Ref. to the Dept. of Pharmaceuticals, Ministry of Chemicals & Fertilizers, O.M. No.
50020/06/2015-NIPER dated 23 March, 2016

Sir,

| am directed to forward a copy of the Annual Peer Review in respect of
NIPER-Kolkata duly signed by Prof. Siddhartha Roy, Sr. Professor & Dean, Bose
Institute and Former Director, CSIR-ICB, Kolkata, the Team Leader of the
Annual Peer Review Committee of NIPER-Kolkata for further needful at your
end.

With deep regards,
Enclo: As stated above Yours faithfully,

%

(Dr. §. R. Sarkar)
Registrar, NIPER-Kolkata

Copy to: Dr. M. Ariz Ahammed, 1AS, Joint Secretary, Dept. of Pharmaceuticals,
Ministry of Chemicals & Fertilizers, Shastri Bhawan, Dr. Rajendra Prasad Road,
New Delhi — 110 001

4, Raja 5. C. Mullick Road, Jadavpur, Kolkata - 700 032
T3/ Phone ; (033) 2499 5722 / 24282422, %67 / Fax: +01{033)- 24292422
o WTTT ( Website : wwwwiniperkolkata,eduin o §51 / Emad ¢ directon@niperkolkata,sdu in



[NIPER - KOLKATA)
4, RAJA 5. C, MULLICK ROAD, JADAVPUR, KOLKATA - 700 032

(ANNUAL PEER REVIEW)

PEER REVIEW COMMITTEE - Observations and recommendations

National Institute of Pharmaceutical Education and Research (NIPER), Kolkata was
foundedin 2007 under the aegiz of Ministry of Chemicals &Fertilizer as a Centre of
Excellence for higher education, research and development in pharmaceutical sciencas
Tha institute was declared as an Institute of National mportance by Government of
India through an Act of Parliament (NIPER Acl 1698 & NIFER amendment Act 2007). At
present, the new Institute is mentored by and housed within CSIR-Indian Instiute of
Chemical Biclogy {CSIR-IICB), Kolkata, a premier Institute of the Council of Scientific &
Industrial Research, India. The key objectives of NIPER, Kolkata are:

* To tone up the level of pharmaceutical education and research,

* To produce leaders in the field and provide opportunities for training of future
teachers and research scientists for the induslry and the profession

= To be a cenler for innovation in pharmaceutical sciences and tech nology.

* To encourage rezearch and studies in new and emerging areas like discovery of
phammacologically active molecules, discovering and validating drug targets,
immunclegy and immunodiagnostics,  recombinant DONA  technology and
monoclonal antibody technology, novel drug delivery systems, chemical and
biochemical process technology, ate.

» To provide scientific footing to traditional medicines.

In accordance with MIPER Specific Financial Management Guidelines of the
Department of Pharmaceuticals (DoP) vide No. S0020/15/2015-NIPER dated 12/5/2015
and the decision taken in the 24" Steering Committee meeting held on 18/02/2018, it
was decided that NIPERs would undertake the process of Peer Review henceforth, The
objectives of Peer Review are as follows:

a. To know and document present status of NIPER operations/practices being
foliowed and their performance in comparison to the Nation's mandate on
MNIFERs as per NIPER Act 1208 & Stalule.

b. To appreciate best praclices/good work done by the NIFERs and the team,
enabling cross-learning among MIPERs,

¢. To encourage NIPERs to take up need-based Improvements using business
process re-engineering and e-governance within the resources availa bie.

d Toevaluate NIPERs on a set of key performance parameters.

. Toformulate a checklistready reckoner to enforce accountability of personnel to
improve processes and performance/results from 2™ year onwards.

. To assess needs of training, research, partnership, collaborations and other
achivities to be undertaken by the NIPERs and suppert to be provided by DoP
and other agencies
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g. To suggest initiatives that NIPERs can take up fo improve academics, research
and financial performance in MNation's endeavour of making India a hub for
Pharma Innovation and in Drug Discovery and Development.

With the above objectives, DoP assigned MNIPER, Raebareli o Peer Review
MIPER, Kolkata, and in accordance to DoPF guidelines NIPER, Rasbareli consfifuted a
team consisting of the following members:

1. Prof Siddhartha Roy, Senior Professcr and Dean, Bose Institute and Former

Director, CSIR-IICB, Kolkata - Chairman
2. Dr, A. N, Chatterjee, FormerDepuly CAG of India - Finance Expert
3. Dr. P. K. Shukla, Project Director, NIPER Raebareli, C5IR-CDR| - Member
4. DOr. R. P. Tripathi, Dean, NIPER Raebareli, CSIR-CDRI - Member
5, D, Aful Kumar, Course Coordinator, NIPEE Raebareli, CSIR-CDEI - Member

The committee held deliberations on Aprl 28 and 29 at the premizes of CSIR-IICE. i
also had: interactions with the NIPER students. The committee also deliberated on the
process of the review as indicated in the office memorandum of the DoF on the above
igsues and found the same to be comprehensive and accordingly followed the same
process, Observations of the commitiee on each of the same is given below

NIPER governance

Peer Review team observed that all the statutory committess of NIPER-Koikata are in
place, and found their workingsatisfaclory (see Annaxure | for the full list). Composition
of the selection committeewas also satisfactory. Diversity details of students, facully and
staff were examined and it was observed thal they have good representations from
many states of the country. Gender balance was also examined and found to be
satisfactory, No Board of Governorsexists as of now and the steering committee is
taking care of i.

Regarding the website, the committee members observed that although the
existingwebsite isgood vel some modifications as suggested below would make it more
attractive to the viewers:

1. Homepage contents could be made more elegant with some lively photographs
highlighting NIPER-Kolkata academicf ressarch iniliatives and excellence
achieved. The design of the homepage may be outsourcedio a competent
professional agency

2. Major publications with high impact factors can be highlighted in the homepage

of the websile with graphical content and elegant summaries.

For the alumnl website modify the current layout and add their current affiliation.

Homepage may have a Direclor's message with pholographs of DOP Minister

and the Director.

el



Academics and Excellence
The committee met all the first year students and discussed the academic and
laboratory activities. While they were all very happy with the quality and contant of
theoretical classes, it was clear from the discussions that practical classes need further
improvement. Some suggestions thal emerged during the discussion were brought to
the notica of Director of NIPER-Kaolkata:
1. Student's evaluation should include a more continuous evaluation in class
Interactive sessions should be encouraged in the class room.
2. A foundation course can be introduced for Master's students to strengthen the
basic knowledge as they come from different background.
3. Practical courses need substantial improvemenlts, bul there are constraints due
to fack of space/infrastructure provided to NIFPER-Kolkata.
4, Well-functioning placement and counselling celishould be in place. A preparatory
workshop can be organized for the soft skillsdevelopment and careercounselling.

Innovation Ecosystem | Research and Development (including
infrastructure) and Excellence

At present, NIPER-Kolkata does not have ils own infrastructural facility, a major
constraint and also a big challenge. Director of the institule apprised the committee
thateffort will be made to establish its own facility in coming days with the help of DOP.
The committee feltthe following areas need consideration and pessible implementation.

1. While technology development effort with Bengal Chemical and Pharmaceuticals
is lauded, more efforte are needed to carry forward the technology development
issues lo its logical end. The committee noted with happiness that NIPER-
Kolkata i= exploring several areas of technology development including medical
devices in collaboration with CSIR-CGCRI

2. Broadening of academic-academic and academic-industry parinership. The
committee noted good performance of MIPER-Kolkata in this regard. In a short
tima, =several MOUs have been signed with academic and industrial
organizations and several are in the process,

3. IPR and business development cell with an aim of patent protection of the
regearch, agreament with phama and other sectors  andentrepreneurship
development strategyare not there at the moment. It needs to be considered by
NIFER-Kolkata on a priority basis

4. Incubation centre. Establishment of incubation centre should be considered in
collaboration with some willing pharmaceutical industry till NIPER-Kolkata could
establish its own facility.

Student Welfare
Extensive discussion with NIFPER-Kolkata students took place. Peer Review commities

observed that while the hostel facilities were highly satisfactory, some minor issues
require allention. Those issues were discussed with NIPER-Kolkata for taking careof in



fulure and the Director assured the commities to setlie all those issues in fast track
manner

Finance

1.

Accounis are in a complete compliance with the applicable rules/instruction by
Government of India,

2. Statements and balance sheets of 2014-15 has been audited, and has been
found well maintained as par CAG.
3. Statements and balance sheefs for 2015-16 18 under preparation and will be
provided on schedule as per CAG,
4, Account record check has been conducted periedically and there are no losses
reportedfound
SWOT ANALYSIS
STREMNGTH YWEAKNESS OPPORTUNITY THREAT o
Availability of high- [Lack of NIPER- | Local area has an | Despite 9 years
quality faculty. Kolkata's own | excellentacademic of  funclioning,
facility/land/per | environment, hence, | very little facility
Exposure to  high- | manent given a proper support | was provided o
quaiity research, faculty/staff iin terms of land, | NIPER-Kolkata
infrastructure, to develop.If this
Conducive resources and olher | situation
atmosphere for factliies, i has the | continues, then
leaching. opportunity to  grow | the objective of
' inte & top-ranking | NIPERs will not
Good governance. Institute of Excellence. | be fulfilled, and
academic
Exposurng to program  will be
international hamperead.
symposiums/national
seminars/confarences
RECOMMENDATIONS

Immediate efforis should be made to ameliorate the present situation of NIFER-Kolkata.
Following specific recommendations, if implemanted, will go a long way lo rejuvenate
this institute of national importance
1. To provide immediate support fo have NIPER-Kolkata its own facility to carry out
leaching and basic research

2. 3trong efforls to obtain land so that they can initiate construction of the future

campus.

3. Immediate sanction of required number of posts and appointment of pemanent

faculty and staff,



. Sead money for developing research programs and entreprensurship training

and development.
Financial support for establishment of technology development projects/IPR

cellfincubalion cantre.

¢
o
Prof. Siddhartha Roy,
Semaor Professar and Dean,

Bose Institute and Former Director,
CSIR-TICE, Kalkata



Annaxura-I: Contd.

List of Statutory (Functional) Committees

Scientific Advisory Commitise

Cr W, Ravichandiran, Direcior, MIPER-Kolkata - Chairman
Prof.Samit Chattopadhyay, Director, CSIR-1ICE - Mamber
Prof.Partha P. Majumder, Director, NIBG, Kalyani - Member
Prof. Siddhartha Roy, Sr. Professor, Bose Institule = Member
Dr. Arul Pitchat Narayanan, Chairman, ARMA Medical Foundation,
Chennai - Member
Or. Shanta Dutta, Director-in-charge, NICED, Kolkata - hember
Prof SentanuTripathi, Prof & Head,

Schoal of Tropical Medicine, Kolkata — 700 073 - Member
Prof. C.B. Tripathi, Prof & Head, Gowit. Medical Coll, Gujarat- liember
Dr. TulsiChakrabarti, ECPL - M embar
Mr. E. A. Subramanian, Managing Director, BCPL - Member
Frof Pulak Mukherjes, Director, Jadavpur Univ - Member
Dr. 5. B. Zarkar, Registrar, MIPER-Kclkata -Member-Secretary

Seleclion Commiltes

Or. W, Ravichandiran, Director, MIPER-Kalkata

Dr.Asish Kr. Banerjes, Advisor, NIPER-Kolkata

Dr. 5. B. Mandal, Dean, NIFER-Kolkata

Dr. Kamal K. Datta, Acedemic Coordinatar, NIPER-Kolkata

Two external experts (Dr. P. Jaizankar, Dr. Rama Murthy, CEIR-IICE)
Dr. 5. R. 3arkar, Reglstrar, NIPER-Kolkata

Finance Commities

Dr.Revichandiran. V', Director, NIPERE-Kolkata - Chairman
Er. P. Jaisankar, Sr. Principal Scientist, CSIR-ICH - hMember
Cr.Asish Kr. Banerjee, Advisor, NIPER-Kolkata - hMember
Shri 3. K. Das, Finance & Accounis Officer, NIPER-Kofkata - MMember

Cor, T. K. Dhar, Dy, Regisirar, NIPER-Kolkata Member
Shri S, Modak, Project Officer (Audit & Accounts), NIPER-Kolkata - Member
Or. 5. R, Sarkar, Registrar, NIPER-Kolkata - Mamber Secratary
BTl Committes

Dr. C. N, Mandal, Professor, NIPER-Kolkata

Dr. 7. K. Dhar, Dy. Registrar, NIPER-Kolkata

Or. 5. B. Mandal, Dean, NIPER-Kalkata

Shrl A ¥ Pattnatk, Assistant Registrar, NIFER-Kolkata - Member Secretary
Grievance Commilies

Dr. 5. B. Mandal, Dean, MIPER-Kalkata

Dr. T. K. Dhar, Dy. Registrar, NIPER-Kalkata

Shn S K. Des, Finance & Accounts Officer, NIFER-Kolkata
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Shri A. 1. Pattnaik, Assistant Ragistrar, NIPER-Kaolkata
Or. 2. R, Sarker, Regisirar, NIPER-Kolkata - Member Secrefary
v,  Sexual Harassment Committes

Dr. {Mrs,) J. Bhaumik Chairperson

Dr. G. P, Pazhani Pt b

Sri Pintu Shaw M besr

Mrs. Shampoo Sengupta, S0 (&), CEIR-IICB Cutsider Member
Sl AL k. Patinaik Conwvener

vi. Swaccha Bharat AbhivanCommiliee
Or, & B. Mandal, Dean, NIPER-Kolkata
Shri AL K, Pattnaik, Assistant Registrar, NIFER-Kolkata
Dr. 5. K. Sarkar, Ragistrar, NIPER-Kolkata
Or. T. K. Dhar, Dy, Registrar, MIPER-Kolkata = Member Secretary

vill.  Disaster Management Commitiee
Or. 5. 8. Mandal, Dean, MIPER-Kolkata

Or. T. K. Dhar, Dy. Regisirar, MIPER-Kolkats
Dr. 5. P. Pazhani, Azsislant Profassor, MIPER-Kolkata
Dr. 5. R. Sarkar, Registrar, MIPER-Kolkata - Member Secretary




