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‘More Exits From
‘Ranbaxy’sTop
‘Management Team

Theseexitscome
within months of Syn -
acquiring Ranbaxy

from Daiichi Sankyo
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@timesgroup.com

New Delhi: Ranbaxy Laborato-
ries’ global HR head Sandeep '
Girotrahas stepped down while
its president of global pharma
‘business, Rajiv Gulat], plansto
leave soon, continuing - the
shake-up in senior -manage-
ment at the drugmaker that be-
gan a few months ago.

Both Girotra dnd Gulati have
been part of the executive man-
agement council;- the’ 10-mem-
ber apex body that provides
functional leadership to the
company, people familiar with
matter told ET, confirming the
development.

A Ranbaxy spokesperson re-
fused to comment on the matter.
i ET had last month reported
that Arno Gessner.was being
elevated to the position of
head of giobal quality at the
company in place of Dale Ad-
kisson, who had quit the com-
pany. Besides, Ranbaxy hasap-
pointed Alexander Gebauer as
its new head of global re-
i scarch and development.
Gessner and Gebauer, both
German, have been inducted
in the executive management
council of thedruglirm.

These executive level changes
come within months of rival
drugmaker Sun Pharma agree-
ing to acquire Ranbaxy from lts
Japanese parent, Daiichi Sankyo
inatransaction worth $4 billion.

Adkisson, a Dalichi veteran,
was Ranbaxy's global quality
and compliance head. Ie had
joined Ranbaxy in early 2010
when the company was dogged
by regulatory setbacks in the
United States. Gessner, who re-
places him, was Ranbaxy’s re-
gional director of quality in
charge of Europe, Africa and
Tast Europe. Gebauer was for-
merly the R&D chief of Merz
Pharma, a German specialty re-
search firm, and has worked
with French innovator drug
firm Sanofi Aventis.

Hesteps into theroleof Suder-
shan Arora, whose post had fall-
en vacant after he retired as the
president of R&Dlastyear.

Gulati has been onalongleave
for personal reasonsand during
this period his work has been
looked after hy Ranjan Chakra-
varti as additional charge, a
person familiar with the matter

said. Chakravarti serves as the
head of transformation and
business consulting and, more
Linportantly, alsv heads the in-
tegration committee that Ran-
baxy and Sun have formed to
ease the process of merger. Gu-
lati planstn Jeave by September,
the personadded.

Wwith the fresh exits, nearly
half of the members who were’’
part of Ranbaxy’s executive
committee two yearsagowillno
longer be part of thc team.
These include 'L Easwar, Ran-
baxy's former API head, who
had left the firm more than a
month before Sun announced
itsacquisition plan.

Ever since the takeover was
announced in April, specula-
tionhasbeen rifeabout possible
senior - management:level
changes at Ranbaxy. “People at
Ranbaxy have been anxious
about their jobs, particularly
because many of them earn
much higher salaries than in-
dustry standards, including
thatof Sun,” a headhunter said
on condition of anonymity.

SunPharma’smanagingdirec-
tor Dilip Shanghvi, in his first
meeting with Ranbaxy’s senior
management team ina Mumbai
hotel in July, had assured that
sacking was not his style of go-
ing about doing business after
an acquisition. For the growth
that he envisages for the com-
bined entlty, thc company would
neegd to hire many more people
thanwhat the twoorganisations
together had, he told the coun-
try heads of Ranbaxy.

The chief executive of Daii-
chi, -George Nakayama, who
visited India and addressed a
town hall meeting in April, had
also asked “talented” Ranbaxy
exceutives not to worry about
their prospects in the backdrop
of the company getting ac-
quired by Sun.
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